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Jan Lorenc’s storied 
practice is rooted in 
a formula resulting 
in anything but 
the formulaic: 
reaching a holistic 
understanding of 
each and every 
project that informs 
a totally unique 
experience. 

Georgia Pacific Distribution Center 
Exhibit Space, Denver
This corporate exhibit tells a 
three-part story about process, 
products and customers. Scale was 
important, as it was located in a vast 
distribution space. 
Photo: Ed Lacasse
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L orenc recently took his position in the pantheon of SEGD 
Fellows at the 2017 SEGD Conference Experience Miami, 
beside experiential graphic design trailblazers including 

Massimo Vignelli, Lance Wyman, Wayne Hunt, Robert Venturi, 
Sue Gould, David Gibson, Donald Meeker and Michael Reed, 
among others.

Lorenc holds degrees in industrial design, architecture and 
visual communication, and he and his multidisciplinary firm have 
received numerous honors and accolades over 39 years since 
the founding of Lorenc+Yoo Design. Lorenc is the author of an 
exhibit design textbook,“What Is Exhibition Design?” and serves 
as a frequent design lecturer and adjunct professor of exhibition 
design at Savannah College of Art and Design (SCAD), as well as at 
the Georgia Institute of Technology.

Despite the recognition and success, Lorenc was noticeably 
humble about this particular award. “Frankly I was surprised that 
I was awarded this fellowship, but I’m honored and grateful,” he 
remarked. “I feel like a bit of an outsider because we approach 
things from an architectural standpoint, even though graphics 
play a big role.”

While Lorenc may be surprised, others in the community 
are decidedly not. “I have admired Jan’s work over a period of 
many years,” writes Jerome Cloud, FSEGD, of Cloud Gehshan 
Associates. Wayne Hunt, FSEGD, of Hunt Design began his 
commendation with, “Jan has been a largely unsung EGD 
superstar for a very long time.”

 When did you first become interested in design?
As a kid, I was always drawing. I can remember drawing in 
Poland and certainly later, when I came to the United States,  
my interest grew.

When it came time for me to go to college, I was thinking 
about art school, but my parents expressed strong doubts 
about my future livelihood as an artist. We had a friend of the 
family who was familiar with the Bauhaus, and he suggested 
I go to Illinois Institute of Technology (IIT) in Chicago for 
architecture instead.

My SAT English score was not high enough to make the 
cut-off for the architecture program, yet I was determined to 
go to IIT. Everyone knows what architecture is: It’s buildings. 

Fish in the Garden Identity and 
Wayfinding System, Guanzhou, China
This branding, sculpture and signage 
system was designed for a hotel in 
coordination with SCDA Architects 
and Landscape Architects.
Photos: Lorenc+Yoo Design
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With industrial design, however, I had to do some research. I 
planned to get into the Institute of Design and then transfer to 
architecture within a semester.

I got into the program and the first semester was just 
amazing; the curriculum was a lot of theory and photography. 
It wasn’t until later that the methodology was taught. While I 
was learning all these skills, I was still thinking I would transfer 
upstairs to architecture. So I went up to see what those students 
were up to—they were drawing little bricks and I-beams and 
windows all inspired by Mies Van Der Rohe and I thought, ‘Man, 
this is really boring compared to all this exciting stuff I’m being 
immersed in at every single class.’ Industrial design was just an 
amazing, amazing way for me, so I stayed on.

 Why experiential graphic design?
That’s a good question.

Early into my career in industrial design, I served as design 
director at Ted Peterson Associates (an offshoot of Unimark), 
which had undertaken the identity and signage program for 
Target stores—one that continues to be used today. That was my 

first contact between graphic design and something dimensional, 
but it wasn’t all that dimensional compared to the work I later 
moved my firm into.

When I started my firm in 1978, I actually started doing 
industrial design for the first couple of years. When we moved 
to Atlanta, the opportunities came two-fold: doing work both in 
industrial design and environmental graphics.

Then I got a project that was huge at the time. It was a couple-
million-square-feet convention center. I started to really learn 
about architecture at that point: division of space, the differences 
in measurement conventions and how to move  
people through a big complex environment. At that point, the work 
in signage actually became more interesting than the product 
design and there was greater opportunity in it as I grew the firm.

When we started doing work in the Midwest, I became 
more interested in architecture. Coming off of an industrial 
design undergraduate degree and master’s in graphic design, I 
decided I was going to go back to school in 1990 for a master’s in 
architecture because I wanted to become a better space designer. I 
kept the firm active while I returned for my architectural degree. 

Meridian Business Campus,  
Fort Lauderdale, Fla.
This was the firm’s first major 
sculptural identity composition 
in the landscape. 
Photos: Lorenc+Yoo Design



 SEGD17 — 13

I always hunger for new challenges, whether it’s going back 
to school or doing projects in a different country or market. 
Experiential graphic design is broad enough for exploration. 
When I first started in experiential graphic design, it was so 
pigeonholed. For example, I hadn’t done fifty hospitals so I 
wasn’t qualified. It was that kind of attitude. At one point, we 
did specialize in commercial developments and we learned a 
lot, but after awhile for me, personally, it became formulaic. I 
still feel like I don’t want to do the same thing day in and day 
out. For a small firm of ten people, that’s why we do a broad 
mixture and we’re able to get some monumental-scale projects 
and pull them off.

 Which projects or achievements affected the 
trajectory of your career?
I got my first design job in my sophomore year of college. I 
worked at a corporate identity firm called Design Consultants 
Incorporated. After that, I worked in a small firm called E. 
Burton Benjamin Associates. In my senior year, I became the 
design director there. It was a pretty well-known firm at that 

time, but the work was humdrum. I designed this little thing 
that’s probably still out there: It’s a little thing with blue water 
in it and when it tilts back and forth it creates a wave. I designed 
that thing and I thought, ‘I don’t want a career filled with garbage 
like that.’

We’ve had a number of clients who’ve been instrumental in 
pushing me. Even early on in my career, there was a commercial 
office development project called Wildwood where we designed 
this piece of signage that became a sculpture as opposed to just a 
sign. That was a launching point for my approach to experiential 
graphic design. It’s so much more than a pylon with nice text on 
it. In exhibit design, our firm did a project for Georgia Pacific 
Distribution Division that I enjoyed immensely because it 
became so free-spirited in telling the story of a division that sells 
construction materials.

Doing work overseas and specifically in China was a big 
stepping stone for me personally, as well as for the firm. We 
began doing wayfinding for a large residential-commercial 
complex and the client asked us if we’d done any architectural 
façade work because they wanted us to enhance the design of this 

More information at SEGD.org

Top: Vanke Plaza, Shenzhen, China
The Art Deco kit of parts and 
marketing center building at Vanke 
Plaza are a great example of 
“architectural jewelry.” 
Photo: Vanke

Above: Wildwood Sculptural 
Identity Design, Atlanta
The Wildwood project was 
designed as a major focal identity 
as well as a signage system. This 
project was pivotal to Lorenc+Yoo 
Design’s national recognition. 
Photo: Lorenc+Yoo Design

Wind Creek Casino B.B. King Club, 
Montgomery, Ala.
Approximately one-third of the 
firm’s work is in casinos all over the 
country; they design spaces and 
thematic areas, crafting the whole 
space, look and feel. 
Photo: Rion Rizzo, Creative Sources 
Photography
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“Lucerne,” Nanchang, China
Lorenc+Yoo Design orchestrated 
the entire look and feel of this 
recreation of Lucerne, Switzerland, in 
Nanchang, China, from the signage 
to the sculpture.  
Photo: Greenland

Riverside Metropolitan Sales Center 
Wayfinding and Architectural 
Jewelry, Shanghai, China
Working with Robert A.M. Stern to 
create a classically inspired, high-end 
Art Deco project, the firm achieved a 
stunning result, from custom millwork 
and lighting elements to creating the 
entire sales path from arrival.  
Photo: Lorenc+Yoo Design

“ None of the stuff we’ve done 
anywhere would be possible 
without collaboration. Building a 
trust and a friendship is critical; if 
you get adversarial or egotistical, 
things are going to collapse. By 
collaborating well, we’ve been able 
to grow with every single project 
we’ve done. ”

building. As a result of my constant thirst for a new challenge, 
we said we’d do it even though we hadn’t done anything like that 
before. It was scarier than hell. That was how we got into what 
we call ‘architectural jewelry.’ That project catapulted us into 
designing full buildings in China.

Another Chinese project we worked on that is wrapping 
now is a faux version of Lucerne, Switzerland, where people live 
and work. It’s essentially a mini-town where we touched nearly 
everything. We did a signage and wayfinding system for it, as well 
as placemaking from the pavers to the sculptures and fountains 
to whole buildings.

In my career, even though it seems like a quirky project, it 
was a wonderful experience to be able to do all kinds of different 
things, not just the signage. The whole idea of creating an 
experience in a space came full circle for me on that project.

More typical wayfinding and placemaking projects have 
been important to us over the years too. We still do things like 
campus signage, business parks and retail centers. In fact, 
probably a third of our work is in casinos all over the country; we 
design spaces and thematic areas, crafting the whole space, look 
and feel.
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 What project are you most happy with?
It’s hard to say. It always seems to be the last project I worked on 
that’s my favorite.

 The themes of storytelling and collaboration 
come up a lot in discussions of your work. What roles 
do they place in your practice?
None of the stuff we’ve done anywhere would be possible 
without collaboration. Building a trust and a friendship is 
critical; if you get adversarial or egotistical, things are going to 
collapse. By collaborating well, we’ve been able to grow with 
every single project we’ve done.

Every project is storytelling. There’s storytelling in 
everything you do, from using the right font to using the right 
colors; it plays a role in everything we do. It may not literally be 
crafting fairy tales like the Opalus project, but every project has 
a story to tell.

 What do you think will be your design legacy? 
What do you want to be known for?
I don’t know. I guess I want to be known for not having a  

design formula—but for going and trying different things.
Twenty-five years ago, I was doing a project for IBM and 

Gwathmey Siegel was the architect. I presented my work to the 
client, as well as Charles Gwathmey and Bob Siegel. Gwathmey 
was the design partner at that firm and he made a comment that 
my work doesn’t have a consistent look and feel. I thought, ‘Well, 
that’s a compliment.’ I thought it was a great thing.

Another example was with Massimo Vignelli over the years. 
He presented and talked about his five fonts that he uses, his 
square, sphere and cube. I thought it was limiting and I always got 
into arguments with him during meetings. As I grew to be more 
mature, I came to really respect Vignelli’s vision. Eventually, we 
became friends, and I feel that he honed his craft while continuing 
to explore and enjoy variety.

I still don’t know if we have a recognizable look and feel to 
what we do because it’s a look and feel that we craft individually 
for each project. Is there a legacy in inconsistency, or is it just a 
personal joy and maybe not so much a legacy?

Read more on SEGD.org.

More information at SEGD.org

Opalus Branding and Marketing 
Experience, Guangzhou, China
Lorenc+Yoo designed a storyline for 
this residential development using 
sculpture, architectural patterning, 
custom lanterns, fountains and more. 
Photos: Vanke


